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Overview

• DEI Challenge and it’s Importance

• Process

• Final Deliverable 

• Lessons Learned

• Preliminary Results

• Conclusion
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DEI Challenge

• CEO-Centric Approach

• Strategic Management Focused

• Competency Checklist

• All-in for the Buy-in

• Transition

• Self-Realization 
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Problem Statement: DEI Competency Framework focusing on top-down 
approach from Strategic Managers to Functional Managers. 
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Process

• Subtle Engagement 

• Initiate Conversation

• Identify Weaknesses

• Focus on Barriers

• Psychoanalysis Approach

• Embed DEI in the Psyche

• Eliminate Preconceived Notions/Unconscious bias 

• Hands on with Use Case
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Final Deliverable
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Lessons Learned

• Push Back

• Misaligned Strategies

• Data-Driven Discovery

• Surveys

• Polls Ineffective

• Blind Studies

• Developing Focus Group
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Preliminary Results

• ~20 Companies Participating

• Organizations differ from Strategy

• Unwillingness to be Truthful

• Unconscious Bias at All-Levels

• Preliminary Results are Inconclusive
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Conclusion

• DEI Competency Framework targeting Strategic Management.

• CEO-Centric Approach focusing on upper management.

• Identify bias through engagement, implementation, and CEO 
characteristics. 

• Final deliverable is DEI Competency Checklist with Research Report.

• Preliminary results are inconclusive.
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Any Questions of Comments?

Thank you
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